Bury St Edmunds Men’s Shed Business Plan 2025-26

The BSE Men’s Shed is affiliated to the United Kingdom Men’s Shed Association, (UKMSA), and is a charity registered with The Charity Commission, number 1204699.
The Main Aims of the Shed are -
(1) To provide a place where members feel at home and are able to pursue practical interests with a high degree of autonomy.
(2) To create a place where skill-sharing, informal learning and social interaction are encouraged. 
(3) To provide members with the tools and resources they need to work on projects of their own choosing at their own pace and in a safe, friendly and inclusive environment.
(4) To enable the pursuit of both individual and community projects in order to provide a sense of purpose and achievement. 

Location
The Shed is renting premises located at –
The Centre UK
30 Eastern Way
BSE
Suffolk
IP32 7AB

The Shed is open on Saturday from 10.00 am to 2 pm. The workshop provides a good base for members to meet and to make use of the available machinery, equipment and supplies. Members can learn new skills and pass on their own skills to others. 

The Shed is also open on the first and third Thursday of the month from 7.00 pm to 9.00 pm. During this session no machinery or power tools will be used making it a cleaner and quieter session, with the session devoted to more of a social nature including Guest Speakers (when possible).

At the present time renting is the more affordable option but we have not ruled out the possibility of purchasing a premises should a suitable site be found and funds obtained to finance the project.

We will continue to work with and support other like-minded bodies, and in so doing look for opportunities to diversify and to grow through sharing facilities. 


Administration

We are a Registered Charity and have a Board of Trustees who have delegated the day-to -day responsibilities of running the Shed to a Management Committee (MC). The MC has a Chair, Vice Chair and Treasurer and various other responsible officials. 
The MC meets monthly to review cashflow and any other operational matters.




Finance

We charge a nominal membership fee sufficient to cover basic costs such as insurance and registration fees. There is also a small weekly attendance fee to cover consumables.  It is vital that we raise additional funds from other sources in order to maintain the service provided to our members.    

We maintain an on-line bank account and have set procedures for payments and receipt accounting.
As a Charity we have to make annual returns to the Charity Commission, regarding the aims of the Shed and its financial performance. We prepare an annual budget and monitor the monthly financial performance. 


Fund Raising

This is a key area for the survival of the Shed and we will continue to seek grants and donations from local bodies, both public and private, for specific projects and for general administrative purposes.
We will continue to seek preferential terms for the supply of goods and services from organisations committed to supporting worthy causes.
We will attend outside events and fairs wherever practical to do so, to publicise the Shed and also to sell items made by our members to raise funds.
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